
D
estination Area/Strategic G

row
th 

Area

G
overnance H

OW
 TO

 M
eeting

Septem
ber 29, 2017

K
im

 Filer, C
ID

ER
; Stephen B

iscotte, O
ffice of G

eneral Education; 
R

ick Sparks &
 G

ary C
ostello, R

egistrar’s O
ffice



D
estination Area/Strategic G

row
th Area

C
urriculum

 Tim
eline

•G
atew

ay courses piloted (Fall 2017-Spring 2019)

•C
apstone experiences designed (Fall 2017)

•Pathw
ays m

inors drafted (D
ecem

ber 2017--if applicable)

•M
apping of Pathw

ays M
inors onto M

ajor C
hecksheets(February 2018)

•Pathw
ays m

inors ready for governance (A
pril 2018)

•O
ther curricula design—

G
raduate w

ork, A
ffiliated curricula (B

egin 
Spring 2018)



G
oals for today

•U
nderstand the nuts and bolts of how

 to m
ove your G

atew
ay 

course through governance.

•U
nderstand the com

plexities of piloting a course in G
eneral 

Education and the transition from
 C

LE to Pathw
ays

•B
egin developing governance m

aterials.

•C
onnect w

ith faculty in other D
A

s/SG
A

s to learn m
ore about 

the courses they are proposing.



Piloting a C
ourse

Special Studies C
ourses

•Piloted this Spring O
N

LY
•Piloted beyond this Spring

A
n existing course
•N

ot in G
eneral Education

•In G
eneral Education



Im
portant Issues you m

any not have considered

•The C
O

R
E of the course in G

eneral Education—
w

e m
ust 

provide a strong grounding in the core area/outcom
e

•Faculty C
redentials

•The Transdisciplinary Learning O
utcom

es R
epresented in 

your course
•Team

w
ork

•Problem
 Solving

•C
ritical Thinking



Pathw
ays to G

eneral 
Education Tim

eline

W
e A

re 
H

ere

-Progress: 150 courses and 3 m
inors 

approved in Spring 2017

-Q
ueue: 40 courses on 15-day review

 now

-D
rop dead-line: B

e up for 15-day review
 

by O
ctober for Pathw

ays Fall 2018 rollout



Pathw
ays to G

eneral Learning
O

utcom
es



U
pdate: 7

thCore O
utcom

e Added



1.
C

ourse proposal is com
pleted

2.
C

ourse proposal is review
ed and approved at college level (process varies by college)

3.
Proposal is posted to 15-day review

 by curriculum
 coordinator

4.
Part I of proposal is review

ed by R
egistrar’s O

ffice

5.
Part II of proposal (w

ith alignm
ent to Part I) is review

ed by O
ffice of G

eneral Education

6.
Proposal is review

ed by Pathw
ays A

d H
oc C

om
m

ittee

7.
If approved, proposal is subm

itted to C
U

SP for final approval before going on tim
etable

Approval Process W
alkthrough

R
evisions m

ay 
be necessary

R
evisions m

ay 
be necessary

R
evisions m

ay 
be necessary



Proposal W
alkthrough

G
o to pathw

ays.prov.vt.edu

1.
Pathw

ays C
ourse

Proposal

2.
C

ourse Proposal R
eview

 Sheet: C
oversheet and Part I

3.
C

ourse Proposal R
eview

 Sheet: A
d H

oc

4.
Sam

ple Proposal

5.
W

ant to m
eet new

 C
ore O

utcom
e 7? B

e ready to w
ork 

now
 and copy-and-paste into V

1.7 soon…



H
ow

 to Pass ‘Proposal W
riting 101’

1.
The language of the catalog description, learning objectives, and syllabus should align and m

ap clearly 

to the Pathw
ays outcom

es/indicators…
 particularly for integrative outcom

es.

2.
In Pathw

ays narrative, use headings ‘M
ission’, ‘Inclusivity’, ‘Integration’, and ‘R

elevance’ and use 

guiding questions and language from
 above to address them

.

3.
Include exam

ple lessons, texts, contexts/issues w
henever possible to help tell the story of w

hat is 

happening in the course.

4.
Include potential/exam

ple m
eans of evaluation for each indicator.

5.
U

se student-centered language in response boxes like “Students w
ill…

” rather than content-centered 

language like “Pathw
ays proposals are inherently im

portant because…
”

6.
A

lthough you are encouraged to m
eet both integrative outcom

es, you w
ill have to assess any chosen.



Pathw
ays M

inor
R

equirem
ents

§C
ross disciplinary program

 w
ith at least three 

core learning outcom
es and both integrative 

outcom
es

§A
t least 18 credits w

ith a m
inim

um
 of 6 at 

the 3000-4000 level
§Include a capstone experience
§Students com

pleting a m
inor w

ill earn 
m

inim
um

 9 pathw
ays credits

§A
ll students undertaking Pathw

ays M
inors 

m
ust still com

plete the rem
ainder of the 

Pathw
ays credit hours and outcom

es not 
covered by the m

inor. 



•A
pproved: Philosophy Politics and Econom

ics (C
LA

H
S), C

ivic A
griculture and Food 

System
s (C

A
LS), V

isual A
rts and Society (C

A
U

S)

•In G
overnance: Innovation (C

O
E), Science Technology and Law

 (C
O

S), 
O

rganizational Leadership (PC
O

B
), G

lobal Food Security and H
ealth (C

A
LS)

•In D
evelopm

ent: Sustainability (C
N

R
E), A

ppalachian C
ultures and Environm

ents 
(C

LA
H

S), D
isabilities Studies (C

LA
H

S), Education Studies (C
LA

H
S), Language 

Sciences (C
LA

H
S), Ecological C

ities (C
N

R
E/C

A
LS), IIH

C
C

, C
om

m
unity System

s 
and Engagem

ent (C
A

U
S), Strategic C

om
m

unication (C
LA

H
S), Leadership and Social 

C
hange (C

A
LS)

Pathw
ays M

inors Status U
pdate





Including:
•

Education A
broad

•
U

ndergraduate R
esearch

•
Service-Learning

•
Internships

•
C

o-C
urricular Experiences

•
A

nd m
ore

Alternative Pathw
ays



Pathw
ays Progress: 

Courses and M
inors



Pathw
ays 

Progress: 
O

utcom
es



pathw
ays.prov.vt.edu

Virginia Tech O
ffice of G

eneral Education

@
VTG

enEd


